IATC Decisions

In preparation for this discussion, please read these short documents: https://www.nonviolence.wri-irg.org/en/node/40512, , https://mncampuscompact.org/resource-posts/5-tips-for-using-consensus-decision-making-effectively/
https://www.nasco.coop/sites/default/files/srl/Fist%20to%20Five%20as%20Voting.pdf


· Decision #1 How do we manage discussions?

Proposal: Full group discussions are facilitated by the coordinators
There is a _ minute time limit for each comment
No one can speak twice until everyone who wants to speak has spoken once
Exploratory questions can be posed to the speaker in the chat, Coordinators will ask the questions before a second round of comments proceeds



· Decision #2 How will we make decisions?

Proposal: We choose one of the following models for full group decisions 
A) Consensus     B) Voting     C) Hybrid
						
A) Consensus: Decisions are not unanimous but influenced by the following choices:

Agreement: “I support the proposal and want to see it implemented.”
Stand-aside: “I cannot support this proposal because... but I don't wish to stop the group, so I'll let the decision go ahead without me.”
Block: “I have a fundamental disagreement with something at the core of the proposal; making this decision would mean the group breaking up.”



· Decision #2A: If we use a Consensus model, how do we handle a Block?

Proposal: Individuals block are given a finite period of time to generate an alternative proposal for discussion






B) Vote

· Decision 2B.1: If we choose a voting model, which specific model?

Proposal: We choose either Majority voting or Fist to Five for full group decisions 

Majority: Each member gets one vote

Fist to Five: Voting is nuanced in the following way
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0  A fist means, “I vote NO." 
1  finger means, “I’ll just barely go along.” or, “I don’t like this but it's not quite a no." or, “I think there is lots more work to do on this proposal.” 
2  fingers means “I don’t much like this but I’ll go along.” 
3  fingers means, “I’m in the middle somewhere. Like some of it, but not all.” 
4  fingers means, “This is fine.” 
5  fingers means, “I like this a lot, I think it’s the best possible decision.” 







· Decision 2B.2: In either model, what is required for a vote to pass? 

Proposal: We require 75% agreement for full group decisions 




C) Hybrid 
In this model consensus building is time limited. When the allotted discussion time has expired without group consensus a vote is taken 

· Decision 1C: How and when will we decide when to stop consensus building and shift to voting? 

Proposal: We choose to either :
· set a maximum time now, 
· set  a maximum time at the beginning of the meeting
· set a maximum time at the beginning of the topic discussion
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